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MECHANICAL TECHNOLOGY SUBJECT IMPROVEMENT PLAN

	School:
	



	Specialisation:
	
	Year:
	
	Term:
	



	Teacher Name:
	


 
	Grade(s) Teaching:
	10
	
	11
	
	12
	



SECTION 1 - SUBJECT ANALYSIS – PREVIOUS YEAR / TERM

Subject Analysis for Grade 10:

	



Subject Analysis for Grade 11:

	



Subject Analysis for Grade 12:

	



SECTION 2 – PROGRESSED / RETAINED / HIGH-RISK LEARNERS IN CURRENT YEAR:

	Number of Progressed learners in Grade 10:
	

	Number of Progressed learners in Grade 11:
	

	Number of Progressed learners in Grade 12:
	



	Number of Retained learners in Grade 10:
	

	Number of Retained learners in Grade 11:
	

	Number of Retained learners in Grade 12:
	



	Number of High-Risk learners in Grade 10:
	

	Number of High-Risk learners in Grade 11:
	

	Number of High-Risk learners in Grade 12:
	



SECTION 3 – SUBJECT IMPROVEMENT PLAN

	1
	What worked in previous year/term (interventions)?

	
	



	2
	What did NOT work in the previous year/term?

	
	




	3
	What are you going to do differently in 2025/Term ? to improve the following?

	
	A:
	Performance / Results:

	
	
	

	
	B:
	Quality of passes:

	
	
	

	
	C:
	Participation of learners:

	
	
	



	4
	What type of intervention is going to be provided to Progressed / Retained / High-Risk learners?

	
	



	5
	What support is going to be provided to High Flyers?

	
	



	6
	What type of training do I need in 2025?

	
	



	7
	What am I going to do differently in 2025 to uplift myself in content that are challenging to me?

	
	



	8
	What type of administration support do I need in 2025?
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