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HOD MONITORING TOOL
	NAME OF SCHOOL:
	
	SUBJECT
	Mechanical Technology

	EDUCATOR
	
	GRADE(S)
	

	HOD
	
	HEAD MASTER
	

	FACILITATOR:
	Mr. D. van der Westhuizen
	DATE OF MONITORING
	

	SPESIALIZATION
	Automotive
	
	Fitting & machining
	
	Welding
	

	No OF LEARNERS
	Grade 10
	
	Grade 10
	
	Grade 10
	

	
	Grade 11
	
	Grade 11
	
	Grade 11
	

	
	Grade 12
	
	Grade 12
	
	Grade 12
	



	1. ANNUAL TEACHING PLAN (ATP)

	CRITERIA
	YES
	NO
	COMMENT

	1.1 Grade 10 ATP up to date and signed by educator
	
	
	

	1.2 Grade 11 ATP up to date and signed by educator
	
	
	

	1.3 Grade 12 ATP up to date and signed by educator
	
	
	

	1.4 ATP in line with time management
	
	
	

	1.5 All content covered
        If not, provide reasons
	
	
	

	1.6 ATP monitored by HOD
	
	
	Date monitored:
	

	Percentage of syllabus coverage

	Automotive
	Grade 10
	
	Grade 11
	
	Grade 12
	

	Fitting & Machining
	Grade 10
	
	Grade 11
	
	Grade 12
	

	Welding & Metalwork
	Grade 10
	
	Grade 11
	
	Grade 12
	



	2. LEARNER BOOKS

	CRITERIA
	YES
	NO
	COMMENT

	2.1 Continuous Assessments done (Homework) 
	
	
	

	2.2 Does educator use previous exam papers?
	
	
	

	2.3 Does work in books align with signed and dated ATP
	
	
	

	2.4 Are formal assessments done?
	
	
	

	2.5 Does educator monitor books and sign?
	
	
	

	2.6 Are Formal Assessments been conducted?
	
	
	

	2.7 Is there evidence of informal assessments?
	
	
	

	3. PRACTICAL ASSESSMENT TASKS (PAT)

	CRITERIA
	YES
	NO
	COMMENT

	3.1 Material purchased for PAT tasks
	
	
	

	3.2 PAT started and date of commencement
	
	
	

	3.3 Overall quality of PAT tasks satisfactory?
	
	
	

	3.4 Moderation done on PAT tasks?
	
	
	

	3.5 Percentage completion of current phase of PAT – Grade 10
	
	

	3.6 Percentage completion of current phase of PAT – Grade 11
	
	

	3.7 Percentage completion of current phase of PAT – Grade 12
	
	


	
	4. PROGRESSED/RETAINED LEARNERS

	CRITERIA
	YES
	NO
	COMMENT

	4.1 Any progressed/retained learners? Specify total
	
	
	Grade 10
	

	
	
	
	Grade 11
	

	
	
	
	Grade 12
	

	4.2 SSIP in place for progressed/retained learners
	
	
	

	4.3 Are progressed/retained learners co-operating to teaching time and schedule? 
    If not, provide learner(s) name and reasons
	
	
	

	4.4 Are progressed/retained learners monitored by HOD?
	
	
	

	4.5 Is a register available for progressed/retained learners when attending SSIP classes?
	
	
	

	4.6 Frequency of SSIP classes
	



	5. RESULT ANALYSIS

	CRITERIA
	YES
	NO
	COMMENT

	5.1 All learners participated in formal assessments?
	
	
	

	ANALYSIS GRADE 10

	Test/Exam(Specify)
	Level Distribution

	
	1
	
	2
	
	3
	
	4
	
	5
	
	6
	
	7
	
	Ave
	

	ANALYSIS GRADE 11

	Test/Exam(Specify)
	Level Distribution

	
	1
	
	2
	
	3
	
	4
	
	5
	
	6
	
	7
	
	Ave
	

	ANALYSIS GRADE 12

	Test/Exam(Specify)
	Level Distribution

	
	1
	
	2
	
	3
	
	4
	
	5
	
	6
	
	7
	
	Ave
	

	Pass Percentage

	Automotive
	Grade 10
	
	Grade 11
	
	Grade 12
	

	Fitting & Machining
	Grade 10
	
	Grade 11
	
	Grade 12
	

	Welding & Metalwork
	Grade 10
	
	Grade 11
	
	Grade 12
	



	6. CHALLENGES

	









	DH Signature

	Name:  
	

	Signature

	Date: 
	



	Principal Signature
	School Stamp

	Name: 
	
	

	Signature
	

	Date:
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